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Team Work & Team Building

INTRODUCTION

Strong team and effective work culture generate greater productivity. The leader must
possess ability to cultivate team-cohesive and develop team-competencies. Cohesive
team is formed through intentional group process and dynamic with openness to shared
vision, expectations, commitment to conflict resolutions and supports for one another.
Effective team work is based on informed science of group process and dynamics.
People development takes on a different dimension in the pursuit of effective teamwork.
There is a need to identify individual developmental needs to bridge the performance
gaps. People development leaders possess the skills to unlock the power and potential
of those around you. It's about motivating, influencing and inspiring individual potentials
and greater group synergy.

Team Work & Team Building training course presents powerful leadership concepts and
group processes that can help teams cultivate healthy work culture and people
development strategy.

Participants attending the Team Work & Team Building training course
will develop the following competencies:

Update their knowledge on the team dynamics of interpersonal flows
Become aware of the negative group dynamics detrimental to teamwork
Develop their team work skills to complement with diverse group of people
Improve leadership skills to influence better teamwork

Help their organization to optimise the productivity of their human resource

PROGRAMME OBJECTIVES

Team Work and Team Building training course aims to help participants
to achieve the following objectives:

Become aware of team dynamics and its impacts

Gain awareness of team dominant preferred behaviors

Identify blind spots and discover emotional makeup

Learn to resolve conflict and flow with diverse team members

Help members develop team centered communication skills
Understand motivation and tap on its power to energize team

Learn people development skills such as coaching and mentoring skills
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WHO SHOULD ATTEND?

The Team Work and Team Building training course is suitable for a wide
range of professionals, and will be particularly beneficial to:

All leaders and professionals who need to have in-depth knowledge of group process
and group dynamics

Anyone who is interested in developing themselves to be a better leader and manager
Individuals who desire to apply psychological knowledge to develop effective work
culture and people development management strategies

Individuals who wish to understand their emotions and how it affects those around them
and their productiveness in the workplace

TRAINING METHODOLOGY

This training seminar is designed as a highly interactive series of sessions that build on
the Delegates' current skills and experience. Communication and Presentation practice
is handled using Real-Play, video, case study and interaction. At all times, the facilitator
will draw on real world Work-experience as well as Communication Theory to bring
points to life.

PROGRAMME SUMMARY

Team Work and Team Building training course covers powerful science of group
process and dynamic that can help team transform into a highly cohesive team with the
openness to share expectations, accomplishing group tasks, and learning to trust and
support one another.

This training seminar will cover performing group formation, team dynamics at
workplace, embracing differences, flowing effectively with different personalities, conflict
resolution, effective communication, motivation, facilitation and coaching skills.
Delegates will learn key principles in cultivating effective teamwork, proven techniques to
influence and inspire team efforts, build team potentials so that organizational and
individuals goals and objectives would be accomplished.

PROGRAM OUTLINE

Understanding Individuals and Team

Exploring preferred behaviors and work interests
Understanding personality-driven motivations
Team profile and team conflicts

Identifying personal blindspots to teamwork
Understanding team roles

Taking responsibility and internal locus of control




I'a Leaders Development Institute

Building Stronger Connection within Team

Identifying the roles team leaders play

Learning to trust other with appropriate self-narratives

Reaching out to team with empathic conversations

Cultivating win-win relationship with diverse type of personalities
The role of oxytocin and social connection

Systemic team communication

Engineering Functional Team

From forming to performing and what to do during each stage
Group dynamics and how it affects team effectiveness
People development and effective delegation

Maximizing team happiness and productivity

Understanding impression management behaviors
Facilitation skills for team oneness

Improving Team Effectiveness

Bring your best to the table

Helping team members achieve

Learn to provide feedback in way that can be accepted by others easily
How to persuade others to follow you

Communicate your rights respectfully

Advanced language patterns of effective communication

Coaching Skills for People Development

Empowering and developing team members through coaching skills
Effective coaching models

Mastering active listening skills

Effective questioning skills to achieve results

Solution focus vs. problem focus

Feedforward and action plan
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